
S P O T L I G H T

Manager’s Toolkit

MostFew /Don’t Know Around Half Most 

Do you have enough information about
district initiatives to ensure your resources
are being allocated strategically? 

    
20 D I S T R I C T  M A N A G E M E N T  G R O U P w w w. d m g r o u p K12.c o m

In an e�ort to meet student needs, many initiatives have been layered in over the years. Having a 
comprehensive and clear understanding of all the initiatives in your district is the �rst step to ensuring 
your resources are allocated e�ciently and e�ectively in support of your strategic goals.
  
Take this self-assessment to see how well positioned your district is to make strategic budgeting 
decisions aligned to the district’s objectives.  

How many initiatives clearly de�ne which populations 
are being served? 

How many of your initiatives are tied to your strategic 
priorities and goals?

How many of your initiatives have a clearly stated 
objective that is well understood and shared?

For how many of your initiatives do you have 
outcomes data?

How many of your initiatives track the amount 
of time spent by school and district sta� on 
implementation and management? 

For how many initiatives do you have cost data? 



10 or less: Making strategic decisions about your programming will be difficult. There is an opportunity to bridge your data gaps   
                  through an Initiatives Inventory or other strategic process that can provide actionable insights.

       11-17: You are off to a good start! Review your answers to explore areas where you might want to increase your efforts.
  
          18+: You and your team are capable, skilled, and inspiring leaders of change in your district. You are taking the right steps and  
                   projecting yourselves as change leaders.

Total Score:
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Total number of checkmarks in each column 

Multiply X 2 

Total score by column + +
Total Score

X 1 X 3 X 2 

How many initiatives are considered valuable and 
e�ective by principals and school sta�? 

How many initiatives are being implemented with 
�delity across schools? 
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