
F E A T U R E

10 Lessons to Remember

Know your current 
investments. 

Prioritizing Resources and Initiatives 
for Strategic Management: Putting 
PRISM into Action
District budgets are under pressure: ESSER funds have expired, enrollment declines are reducing revenue for 
many districts, and competition fueled by new legislation is further increasing �scal pressure. Meanwhile, 
student needs continue to rise, and student achievement levels are not meeting expectations. The PRISM 
(Prioritizing Resources and Initiatives for Strategic Management) approach o�ers a clear, disciplined way to 
ensure the district is strategically directing time, people, and dollars toward stronger outcomes for students. 
Remember these 10 lessons:

In an effort to meet student needs, many 
initiatives have been added in over the 
years. Do you know all the initiatives that 
are currently in place? Start by making a 
comprehensive list. 

Con�rm implementation is 
occurring as intended. 
Results depend not only on program 
design but on execution. Checking 
implementation fidelity helps determine 
whether weak outcomes are a reflection 
of design flaws or inconsistent delivery.

Set clear and measurable 
goals for every initiative.  
Clear, shared definitions of success anchor 
analysis and decision making. Without 
clear, agreed-upon goals, the district risks 
guessing at impact rather than evaluating 
it accurately and objectively.

Ensure alignment to strategic
objectives.
Are all your initiatives supporting your 
district’s strategic objectives? With resources 
tight, focusing resources  on achieving 
district goals is essential.
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Engage stakeholders to  
build buy-in.
Not everyone will be able to run an A-ROI 
calculation, but engaging stakeholders will 
promote their understanding that decisions 
are data-driven to ensure resources are 
being used most effectively for students 
and staff.

Focus on improving
systems.
PRISM sheds light on weak data collection, 
uneven implementation processes, and 
fragmented budgeting structures that can 
limit both effectiveness and the ability to 
build a strong planning and budgeting 
process.

Build internal capacity to
sustain the work.
PRISM is most powerful when district and 
school leadership understand A-ROI and 
adopt data-driven decision making as a 
lasting part of their budgeting and 
planning cycle.

Time and people are your most
valuable resources. 
Understanding staff strengths and how staff 
are spending their time can unlock opportu-
nities to invest staff energy and time where 
it has the greatest return.

Capturing fully loaded costs means including 
the cost of the time that school and district 
staff dedicate to an initiative. Too often, cost 
calculations only capture the direct costs of 
curricula or licenses and fail to capture the 
cost of staff time.

Remember that time is 
money. 

Keep or cut aren’t the only
options. 
By providing information on what works, 
for whom, and at what cost, A-ROI opens 
pathways beyond keeping or cutting 
initiatives. You can scale or segment what 
works, and fix, replace, or eliminate 
programs no longer delivering value.
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