
Fourth grade students from Huntsville City Schools (AL) who participated in District Management 
Group’s Breakthrough Results (BTR) program in mathematics saw a 29% increase in proficiency 
on the i-Ready diagnostic in just 8 weeks.

In response to the need to increase fourth grade math scores, 
Huntsville City Schools (HCS) turned to District Management 
Group in January 2025 to design a data-driven approach to 
increasing achievement prior to the Alabama Comprehensive 
Assessment Program (ACAP).

Leaders in HCS focused on the areas of data/measurement 
and geometry, and through the Breakthrough Results 
program 12 teams of fourth grade teachers worked to 
increase the achievement of students who were scoring 
below-proficiency on the i-Ready mid-year diagnostic.

In just 8-weeks, participating students saw a 29% gain in 
i-Ready proficiency.

Breakthrough Results in
Fourth-Grade Math 

I understand angle problems now. Working 
in the small group helped me focus.

 – David, 4th grader

This extra time to dive deeply into the 
knowledge really benefited David. The small 
group time became the highlight of the week 
for him and his scores. Instead of approaching 
the work out of fear, he became willing to 
engage and work through the problems 
even though it was difficult 

 – Breakthrough Team Member, Teacher

What participants said:

 African American: 39.8%
 White: 45.8%
 Hispanic/Latino: 17.1%

 Two or more races: 9.1%
 Asian: 2.0% 
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Source: Alabama State Department of Education Report Card, 2024

District Management Group

“The Breakthrough Results 
Program empowered our 
teachers to help their students 
to achieve outstanding results 
quickly. We are excited by the 
success we've seen with our 
students in just 8 weeks.”
- Clarence Sutton, Superintendent, Huntsville City Schools (AL)  
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“Successful change programs begin with results”* is the rallying call. 
A unique combination of focused goals, actionable data, short-cycle iterations, 
just-in-time professional development, and performance coaching delivers 
measurable improvements for students while building teacher and sta� capacity. 

It’s All About Results 
Based on Improvement Science and Continuous Improvement approaches, District 
Management Group’s Breakthrough Results Program features:

• Highly Speci�c Goal that keeps a laser focus on results

• Short Cycle of 8-10 weeks to achieve the goal

• Actionable Data from DMG Data Analysis Team provides progress monitoring  
   via a simple-to-use data dashboard

• Dedicated Performance Coach meeting weekly with teams to discuss data, support  
   and coach rapid action iteration and innovation, and foster cross-functional collaboration

• Professional Development and Coaching provided on a just-in-time basis builds  
   leadership capacity that lasts

• Team Approach to foster cross-functional collaboration within teams. Launching  
   multiple teams simultaneously allows for shared learning and creates a healthy 
   combination of collaboration and competition

* Robert H. Schaffer and Harvey A. Thomson, “Successful Change Programs Begin with Results,” Harvard Business Review (January-February 1992), https://hbr.org/1992/01/successful-change-programs-begin-with-results.

District Management Group’s

Breakthrough Results
Program
Proven to deliver measurable results

for students while building
sta� capacity

Break Through and Get Results


